
In early 2022, our Bishop called together a 15-member 
Disaffiliation Task Force.  Its membership included 
representation from the Cabinet, the AC treasurer who is the 
BOT agent, the conference benefits officer, the DCM, and the 
chancellor, all who are to advise on the disaffiliation process, 
along with a diverse group of other laity and clergy.

Our assignment: spell out steps for local congregations in WI 
seeking to disaffiliate from the UMC using limited rights granted 
under BOD ¶2553 as adopted by Special General Conference 
2019.  This window of opportunity to be released from the BOD 
Trust Clause, by which all UM property is held in trust for the 
denomination, expires December 31, 2023.

In the report before you today, no financial requirements have 



been added beyond what was included in ¶2553 as obligations of 
disaffiliating local churches.



The key element to the WAC implementation process is the importance of 
discernment by all involved in this sacred journey seeking to identify 
whether a congregation’s future will be separate from the connection that 
binds us together as UMs in our AC and denomination. Discernment by 
the local church and by the pastor. Active participation by the DS and the 
Conference Discernment Team with the congregation. Discernment by 
the Conference Board of Trustees and the Cabinet of eligibility as allowed 
under ¶2553. Final discernment by the AC session whether to ratify the 
request.



Momentous decisions like church disaffiliation or a pastor withdrawing 
from UM ministry are not be made hastily.  There are multiple steps 
detailed in the DTF report that are to happen prior to an AC vote.

The first is an initial, informal conversation by this upcoming September 
1 with the DS, initiated by lay leadership or the pastor of the 
congregation.



By October 1, a first meeting is to occur between local church leadership, 
the DS along with both a lay and clergy member of the Conference 
Disaffiliation Team.  

Requests for such a meeting are to be submitted to the Conference 
Disaffiliation Coordinator, as will all subsequent requests and required 
documentation, who will share them with the appropriate conference 
leadership. 

A preliminary, estimated disaffiliation cost for the local church will be 
presented at the initial meeting.  The figures will, of course, be based on 
several variable assumptions that can change prior to the actual financial 
obligation being calculated in May, 2023.  This will particularly be the 
case for the church’s pro-rated share of the WAC’s unfunded pension 
liability calculation.



At or near the same time of the initial meeting with the local church, the 
DS and the pastor are to have a prayerful conversation exploring what the 
church disaffiliation would mean for the pastor’s future ministry and 
relationship to the UMC.  The implications of leaving UM ministry will 
be discussed with the pastor if appropriate.



A structured guide will be provided for use by the congregation to engage 
in its discernment process. Practical, relational and theological questions 
will be lifted up for the church to consider as they discern what their 
future will be.  Members of the Conference Discernment Team will be 
engaged with the local church in at least one follow up meeting to which 
all professing members of the local church will be invited.



If  the discernment process leads local church leadership to conclude it is 
time to formally request exploring disaffiliation, an application to explore 
disaffiliation is to be submitted no later than December 1. A one to two-
page written statement from the local church detailing their reasons of 
conscience justifying its disaffiliation request must accompany the 
application.



Once the formal request is received, the Conference Board of Trustees 
will respond within 30 days whether the application meets the 
requirements specified under ¶2553.



By December 1 the pastor must communicate to their DS whether they 
intend to remain with the UMC, retire or surrender credentials in order to 
continue leading the local church after its disaffiliation.  This timeline is 
similar to what exists each AC appointment cycle.



If the Conference BOT determined that the local church is eligible to 
disaffiliate under the provisions of ¶2553, a formal disaffiliation 
application is to be submitted by January 15, 2023.



There are multiple documents detailed in our report that will be required 
to be submitted along with the formal application. These are documents 
necessary for the WAC to have prior to the congregation ending its 
relationship to our conference and the UM denomination.



A request for a Church Conference must also be received by January 15. 
The Church Conference will be presided over by the DS and will have 
voting by the professing members present.  Absentee and proxy voting 
will not be allowed.



The necessary action items and ballots for the Church Conference will be 
prepared by the Conference BOT, the AC treasurer and the DS.



The properly called and conducted Church Conference, meeting all BOD 
requirements, must be held by March 15.



A 2/3 majority vote by the professing members present at the Church 
Conference is required to approve a request to disaffiliate from the UMC.



If the disaffiliation is approved by the Church Conference, then the 
necessary WAC action item will be prepared by the CBOT, AC treasurer 
and the Asst. to the Bishop.



In order for the 2023 WAC to act on the disaffiliation request, all 
disaffiliation financial obligations of the requesting church must be paid 
in full by May 26, 2023.



Note that this is an average of 10 churches, 2 per district, of around 100 
members. The calculations are based on the cost if action on this request 
were being taken at this AC session. Actual costs for congregations will 
vary, and will be recalculated in May, 2023.  This illustration assumes 
that apportionments are paid up for last year and through April of this 
year. It also assumes no debt is owed to the WAC, with pension and 
health insurance premiums current. The pro-rated shares of the unfunded 
pension liability for the ten churches was calculated by using their annual 
conference apportionment formula percentage, then averaged.  
Calculations of the pro-rated unfunded liability shares are based on the 
policy passed by the 2020 Annual Conference which is printed on the top 
of page 31 of this session’s Workbook.



The total due for this example “average 100 member church” is just under 
$92,000. In its simplest terms, the example cost to disaffiliate works out 
to between $900 and $1,000 per member. Since our apportionment 
formula is weighted toward the local church expenses factor, you can’t 
apply any single per member cost to every size church.  Each has to be 
individually calculated.  The 10 sample churches’ apportionments range 
from $10,600 to $23,000.

This illustration does provide some sense of the amount involved for the 
pro-rated share of the unfunded pension liability. For the sample group 
the pro-rated share represented almost 4 times the amount of the current 
year’s apportionments, based on April’s market valuation of our unfunded 
liability calculated by Wespath, our UM pension board.



If all financial obligations have been met by May 26 then the 2023 AC 
session will vote on the request. This approval will require a simple 
majority.



After approval, if there are any remaining terms for fulfilling the 
agreement they must be met by December 31, 2023 for the property to be 
released from the BOD Trust Clause and turned over to the disaffiliating 
congregation.



If all the terms of the disaffiliation agreement are not met by December 
31, 2023 then it is null and void and the property remains UM.

Bishop, this completes the DTF report.  I move the Implementation 
Resolution on pp. 31-37 of the Conference Workbook.


